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P&G structure:

P&G employs a global matrix organizational structure that effectively coordinates its international operations by integrating product-based Business Units (SBUs) such as Beauty, Grooming, Health Care, Fabric & Home Care, and Baby/Feminine/Family Care with different market approaches – focus markets and enterprise markets, covering regions like North America, Western Europe, Central/Eastern Europe/Middle East/Africa, Latin America, and Asia, as illustrated in the case study diagram. 

Role of structure:
Structure is elementary to effective strategy implementation in companies since it defines who does what, how decisions flow, and how units connect. Bartlett and Beamish deepen this with their human body analogy. Just as a body needs anatomy (skeleton), physiology (organs), and psychology (brain), a firm needs layered coordination beyond structure alone. The formal structure is the anatomy, so for P&G’s, their global matrix provides the skeleton, which however is not sufficient. It needs to pe completed with P&Gs decision processes as the physiology and their corporate culture as the psychology. 
In total, P&G's organizational global matrix structure forms a core part of the formal mechanisms, alongside partly decentralized decisions, formalization & standardization (written policies, rules, etc.), and planning (budgeting & strategic planning).
On the other hand, informal mechanisms include cross-departmental relations, informal communication (such as meetings and conferences), and normative integration (rewards systems).

Reflection of recent advances
Given the geopolitical uncertainties, shifting alliances, trade agreements, and rapid changes in the world alongside evolving customer preferences, large organizations like P&G with multiple business units across many continents and countries - must react agilely and effectively to changes in specific product categories or regions (e.g., the USA).
P&G's global matrix enables this well and offers significant positive aspects, such as the simultaneous consideration of product, region, and function, along with better allocation of resources due to the forced 
consideration of multiple aspects at once.


Assessment

	Category
	Score

	1. Problem Identification & Understanding
	4 / 5

	2. Conceptual Clarity & Key Terms defined
	2 / 3

	3. Structure & Sequence
	2 / 2

	4. Theory-Driven Analysis
	6 / 10

	5. Strategic Alternatives & Consequences
	3 / 5

	6. Conclusion & Recommendation
	3 / 5

	Total
	20 / 30



The answer shows familiarity with organizational structures and relevant concepts. However, in an open-script exam setting, the response remains largely descriptive. Key learning objectives—particularly the rationale for selecting coordination mechanisms, the role of human networks, and the implications of organizational design for managerial decision-making—are not fully addressed.

1. Importance of organizational structure for effective strategy implementation
The answer states that organizational structure is “elementary to effective strategy implementation” and correctly links structure to coordination and decision flows. However, this relationship remains assertive rather than demonstrative. There is no concrete explanation of how P&G’s structure enables accountability in Focus Markets or accelerates growth in Enterprise Markets. Strategy is discussed in abstract terms and is not explicitly connected to the value-creation logic outlined in the case. It should be explained which structural elements enable which strategic outcomes through which coordination mechanisms.
2. Types of organizational designs suitable for the level and scope of internationalization
There is no systematic comparison between alternative organizational designs, such as a global product structure or a geographic divisional structure, and more complex forms such as matrix or transnational structures. Missing is an explanation of why a matrix structure is appropriate for a firm facing high global integration needs alongside high local responsiveness requirements, as well as any reference to the degree of internationalization as a key driver of organizational design choices. An explanation would sound like this (example): “By assigning full P&L and value-creation responsibility to SBUs in Focus Markets, P&G creates clear accountability for performance, while Market Operations coordinate shared services. This separation prevents diffusion of responsibility, a common problem in matrix structures.”

3. Role of “human networks” in achieving business goals
The answer mentions informal communication, meetings, culture, and reward systems; however, human networks are merely listed rather than analytically assessed. There is no explanation of how informal networks as a substitute for formal hierarchy in a matrix organization, help resolve tensions between SBUs and Market Operations, or enable coordination in Enterprise Markets where formal controls are more limited. An improved answer would show (example): “P&G accelerates growth in Enterprise Markets by centralizing innovation and supply planning at the SBU level, while allowing Enterprise Markets to adapt execution locally. This reduces complexity and resource duplication while maintaining strategic coherence.”

4. Effect of organizational design on managers’ jobs and decision-making
The discussion does not address key implications of matrix and transnational designs for managerial roles, including: dual reporting lines, increased negotiation and conflict resolution requirements, ambiguity of authority, and the allocation of decision-making power between HQ, SBUs, and Market Operations.
A vague reference to “partly decentralized decisions” is insufficient to capture the complexity of managerial work in such organizational structures. Structure needs to be linked to profit concentration in Focus Markets, cost efficiency via scaled services and growth via differentiated coordination in Enterprise Markets.
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