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CHAPTER 1

„New sustainable 

business models“

CHAPTER 2

„Enablement of 

Business Models 

through technologies“

CHAPTER 4

Execution of business 

models by people and 

processes“

CHAPTER 3

„Enablement of 

Business Models 

through technologies“

EXAM

„New business model 

marketplace“

▪ Overview & 

Administrative 

Things

▪ Digital 

Transformation

▪ Business Model 

Canvas & Value 

Proposition Canvas

▪ Exam Introduction

▪ Sustainability & 

Technology

▪ Recap

▪ Cloud Computing

▪ Persona Creation & 

Design Thinking

▪ Analytics & Big 

Data

▪ Customer Journey 

Method

▪ Recap

▪ Artificial 

Intelligence & 

Machine Learning

▪ Internet of Things

▪ Ecosystems & 

Platforms

▪ Digital Twin 

Concept

▪ Recap

▪ Agile Development

▪ Management of 

Change

▪ Mindset & Culture

▪ Digital Talent

Exam – presentation of 

each group work 

(business model 

created) with active 

discussion among all 

students 

Freitag (ganztags) 20.10.2023
Freitag (ganztags) 27.10.2023

Freitag (ganztags) 03.11.2023
Freitag (ganztags) 10.11.2023

Freitag (ganztags) 15.12.2023
Freitag (ganztags) 17.11.2023
Freitag (ganztags) 24.11.2023

Freitag (ganztags) 24.11.2023



People & Processes
Chapter 4
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Digital Talent/Skills
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Developers need more than just programming skills

Source: https://nederlia.com/developer-candidates-10-soft-skills/

https://nederlia.com/developer-candidates-10-soft-skills/
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Tech Hiring Survey 2022 by Codingame & Coderpag
>12k Developers and recruiters interviewed

Source: https://www.codingame.com/work/codingame-coderpad-tech-hiring-survey-2022/  

2022 budget for recruiting 

developers compared to last year

Programming languages recruiters are looking 

for and learned by developers

Skills acquired/hired for in 2022

https://www.codingame.com/work/codingame-coderpad-tech-hiring-survey-2022/




Agile 
Development/Spotify
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Differences of software development approaches waterfall vs. agile

Source: https://blog.ganttpro.com/en/waterfall-vs-agile-with-advantages-and-disadvantages/

https://www.seguetech.com/waterfall-vs-agile-methodology/

https://blog.ganttpro.com/en/waterfall-vs-agile-with-advantages-and-disadvantages/
https://www.seguetech.com/waterfall-vs-agile-methodology/
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Agile companies show superior operational, health, and financial results

Source: MkC, “Scaling agility” (2020) 
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Scrum Roles

Stakeholder/ 

Customer

Development Team

Creates the project deliverables

Developers, Tester, Business 

Analysts etc.

~6-9 People

Scrum Master

Ensures proper work 
environment for team

Removes challenges

Ensures compliance with agiles 
methods, principles etc

Product Owner

Owner of Requirements 
(Product Backlog)

Definition and acceptance of 
deliverables

Provides requirements to 
Product Owner

Receives value from deliverables

(End) User



Scrum in a nutshell

12 Source: https://www.agile42.com/fi/agile-info-center/scrum/

https://www.agile42.com/fi/agile-info-center/scrum/
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Waterfall vs. Agile: When to choose which method?

Source: https://www.scrum-tips.com/agile/stacey-complexity-model/

Agile

Waterfall

Design 

Thinking

https://www.scrum-tips.com/agile/stacey-complexity-model/
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Spotify Engineering Culture
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Spotify Engineering Culture (1/2)
https://www.youtube.com/watch?v=Yvfz4HGtoPc&t=2s

https://www.youtube.com/watch?v=Yvfz4HGtoPc&t=2s
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Spotify Engineering Culture (2/2)
https://www.youtube.com/watch?v=vOt4BbWLWQw&t=2s

https://www.youtube.com/watch?v=vOt4BbWLWQw&t=2s
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Tribes are the delivery centers of the agile Company
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Holistic enterprise-wide agile transformation needs to cover many dimensions



Management of Change
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MANAGEMENT  

OF



Management of Change (MoC) vs. Change Management (CM)
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MoC (Human Aspects) CM (Technical Aspects)

Change Risk Analysis Change Risk Analysis

Actively engaged Leadership Review and Approval

Communication Test and Validation

Training and Coaching Implementation

Feedback and corrective Action Post Implementation Review

Rewards and Reinforcement Documentation



Why Management of Change?
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While Project Managers, 

Transition Managers and 

Transformation Managers 

concentrate on the technical 

change,  Management of 

Change (MoC) is taking care of 

the people side of the change.



Why Management of Change?
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70% of the change projects fail because the people 

side of the change is not managed well. Resistance is 

a normal human reaction to change and can have 

severale reasons. 

Ignoring it will lead to several barriers for the project 

and the risk of not achieving the business goals and 

therefore losing precious time and money.



How Changes could be managed
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5 Building Blocks when Managing Change (ADKAR®)
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1. Awareness – Understanding the Change and the reason for changing

2. Desire – Understanding the benefits and the «what’s in it for me»

3. Knowledge – Receive the necessary training to know how to use new tools, processes, etc.

4. Ability – Change Behaviour, Stakeholder Engagement, Cultural Change

5. Reinforcement – Sponsorship, Work on Gaps, Measurements, ensuring Sustainability



MoC Toolbox
Examples
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Communication

Analysis

Susta
in

a
b

ility

St

akeholder-Engagem

ent

eMails

newsletter

animation videos

events

success

stories

online 

solutions

visual 

communication

brochures

change impact

resistancestakeholder 

analysis & 

mapping

cultural change

change 

readiness

change agents

measurements
counterparts

domain experts

key player 

strategy

collaboration 

groups

buddy 

program

train the 

trainer

closing the 

backdoorlessons 

learned
celebrating 

success
recognition

L
ea

de

rs
hip-Consulting

information / 

engagement 

events

introducing 

MoC
support with 

challenges

managers 

wearing 4 

hats

Training

WBT

gamification

train the trainer

cheat sheets

manuals

videos

virtual 

training



How does a MoC process look like
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Step 1: 
Understand DNA 
of the Changes

– Tools

– Processes

– Organization

– Culture

– Behaviour

– R&R’s

– Skills

– Reporting

– Measurement

– Feedback

– Schedule

Step 2: 
Stakeholder 

Analysis

– Who will be 
impacted

– Who do we 
have to 
engage

– Who are the 
Keyplayers

– Who are the 
supporters

– Who are the 
sponsors

– Who will act 
as Change 
Agents

Step 3: 

Change Impact 
Analysis

– What impact 
has every 
change to 
the defined 
stakeholders

Step 4: 
Resistance 

Management

– How will the 
impacted 
stakeholders 
react

– Where do we 
might face 
resistance

– What could 
be the 
reasons 
behind it

Step 5: 
Definition of 
Flight Plan

– What action 
do we have 
to plan to 
support the 
defined 
stakeholders 
(incl. 
prioritization)

– Communica-
tion

– Training

– Engagement

– Leadership 
Consulting

Step 6: 
Implement 
Flight Plan

– Implement 
all the 
defined 
actions

– If necessary, 
implement 
corrective 
actions

Step 7: 

Ensure 
Sustainability

– Conduct surveys

– Collect feedback

– Ensure two-way 
communication

– Measurement

– Define corrective
actions

– Closing the 
Backdoor

– Lessons Learned



Exam
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Value Proposition Canvas

Gain Creators

Pain Relievers

Customer JobsProducts

Gains

Pains

Persona

Problem 

Statement

Idea

Generation



30

Recap - Business Model Canvas

Key Partners Key Activities Value Proposition Customer Relationships Customer Segments

Channels

Key Resources

Cost Structure Revenue Stream

Eco-Social Costs Eco-Social Benefits

Persona

Problem 

Statement

Idea

Generation

Persona

Persona

Persona Customer 

Journey

Customer 

Journey

Customer 

Journey

Customer 

Journey

Customer 

Journey

Customer 

Journey



Introduction to exam - Overview
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▪ Goal/Expectation: Create a business model for a new business idea in a context of a case story

➢ Description of a new offering and outline of technical solution and related challenges

▪ Examination will be done by a Group Project

▪ Documentation [e.g. MS Powerpoint] (uploaded by 13.12.2023) and verbal Presentation of ~45 minutes (15.12.2023)

▪ Presentations will be done within the marketplace on 15th December 2023 10am

▪ Each group will present their business idea to the other students. All ideas will be discussed and challenged in the round.

▪ To successfully create and hold the exam presentation, the attendance in the previous lectures is needed and expected as all 

needed topics for the exam will be elaborated within the lectures. 



Introduction to exam - expected content
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1. Case Story (Company, Market, Business Idea)

→ Chapter 2

2. Value Proposition Canvas

→ Chapter 1-4

3. Business Model Canvas

→ Chapter 1-4

4. IT-Implementation Options and Technical Challenges

→ Chapter 2 & 3 &4

5. Sustainability aspects of business model

→ Chapter 1-4

We expect…

▪ That these 5 topics on the left will be 

covered by your presentation

▪ That Value Proposition Canvas and 

Business Model Canvas are used

→ The other templates for case story, IT-

implementation and sustainability aspects 

can be used but you are also free in being 

creative and create other/more slides for 

these topics to demonstrate and explain 

your business model

→ Max. 20 Content Slides



Good luck
… for your preparation
... and your exam ☺
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