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Work Breakdown Structure – <<department>> - <<project name>>
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3

WBS Item 2022 2023 2024 2025 2026

Business Requirements

Functional Requirements

Non-functional Requirements

Operational Readiness

Operational Capacity

Procedural Updates

Training

Performance & Operational Management

User Acceptance Testing

Go-Live

Decommissioning

H
ig

h
 L

e
v

e
l 
T

im
e
li
n

e

AU, VN JP

AT, NL, FR

AU, VN JP

AT, NL, FR

AU, VN JP

AT, NL, FR

AU, VN JP

AT, NL, FR



Governance Structure - <<department>> - <<project name>>

4

UAT

Sandra Smart Tony TigerRoger Over

n.n Martin Miller

Lead WS3

Working Group

Work Stream Leads

TPI AUA

Lead 

SME / BA Over Out

Lead WS1 , 

LFC

Wendy Wise

Joe Bloggs (tbc)

OR

n.n.

Edo Zanki

MI

Dusty Dirt

Frank En-Stein

Data

n.n.

n.n.

Lead WS1

Sponsor

Robert Bigpocket


	Folie 1
	Folie 2
	Folie 3
	Folie 4

