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Work Breakdown Structure — <<department>> - <<project name>>
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High Level Plan — <<department>> - <<project name>>

o
=
©
£
|_
©
>
(T}
|
e
=
ac

WBS Item

Business Requirements

Functional Requirements

Non-functional Requirements

Operational Readiness

Operational Capacity

Procedural Updates

Training

Performance & Operational Management

User Acceptance Testing

Go-Live

Decommissioning

AU, VN JP

AT, NL, FR

AU, VN JP

AT, NL, FR

AU, VN JP

AT, NL, FR

AU, VN JP

AT, NL, FR



Governance Structure - <<department>> - <<project name>>
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